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Sub-Committees

» Student Achievement (Cheng)

» Resource/Facility/Capital Improvements
(Cole)

» Staff/Human Resources (Chambers/Covino)
» External/Community Collaboration (Ponce)

—



Student Achievement

Committee Members
» Moses Cheng, Facilitator
» David Barclay
» Jan Bedard
» Mark Begovich
» Ana Cardenas
» Chris Covino
» Dale Crawford
» Dave Jennings
» Cindy Langemack
» Lisa Stock

—



Student Achievement
Strategic Charge:

Recommend actions which enhance every
student’s academic performance and
athletics/activities participation.

—



Student Achievement

Proposed Strategic Goal Statement 1:

Increase articulation among constituents and
stakeholders of Community High School
District 94.

—



Student Achievement

Proposed Strategic Goal Statement 2:

Implement an assessment system that
appropriately measures student growth and
learning.

—



Student Achievement

Proposed Strategic Goal Statement 3:

Maximize the allocation and use of time for
student achievement and staff development.

—



Student Achievement

Proposed Strategic Goal Statement 4:

Create a school culture that instills life-long
learning in post-secondary goals.

—



Student Achievement

Proposed Strategic Goal Statement 5:

Provide for the on-going evaluation and
expansion of curriculum used to meet the
needs of students for the 215t century.

—



Student Achievement

Proposed Strategic Goal Statement 6:

Provide intervening academic support services
for students to ensure successful learning.

—



Student Achievement

Proposed Strategic Goal Statement 7:

Acquire the necessary resources to support
comprehensive extracurricular programs.

—



Resources/Facility/Capital
Improvements

Committee Members
» Gordon Cole, Facilitator
» John Conlon
» Mike Wheeland
» Dan McCarthy
» Dave Exner
» Kevin Kane

—




Resources/Facility/Capital
Improvements

Strategic Charge:

Recommend actions that provide appropriate
facilities to support the needs of student
achievement while maintaining fiscal
responsibility.

—



Resources/Facility/Capital
Improvements
Proposed Strategic Goal Statement:

Create, fund and maintain long-term capital
improvements that support the needs of
student achievement.

—



Resources/Facility/Capital
Improvements
Proposed Strategic Goal Statement:

Create a Community / District strategic
facility planning committee to ensure that the
instructional needs of the District and the
needs of the community are met.

—



Staff/Human Resources

Committee Members

Kim Chambers/Chris Covino, Co-Facilitators

Evelyn Canabal, President, Professional Development Services
Pat Carrow, Science Teacher

Juan Chavez, VP of Human Resources, Jel-Sert Company
Valerie Cook, Personal Care Assistant

Rita Grady, District 34 Board of Education Member

Dave Hempe , District 34 Board of Education Member

Emily Jacobs, Social Studies Teacher

Janelle Stefancic, World Languages Division Head

Suzanne Treudt, Broker Associate, Realty Executives Premier

Martha Ventimilla, Administrative Assistant & President,
WCHSSSA

vV VvV VvV VvV VvV VvV VvV VvV VvV Vv vV




Staff/Human Resources
Strategic Charge:

Recommend actions that maximize staff
performance and professional growth to
optimize student performance.

—



Staff/Human Resources

Proposed Strategic Goal Statement
(Human Resources):

Recruit, employ, and retain a diverse, high-
quality staff that reinforces the district’s
commitment to maximizing student
achievement.

—



Staff/Human Resources

Proposed Strategic Goal Statement
(Staff Development):

Provide an ongoing professional growth
program grounded in the most current,
relevant, and applicable research with a focus
on student engagement and academic
growth.




External/Community Collaboration
Committee Members

Lalo Ponce, Facilitator
Merle Burleigh
Amanda Cordes
Helen Cortez

Pete Martino
Rosemary Mackey
Doug Mullaney
Robert Owens
Tammy Pressley
David Sabathne

Bruce Truedt
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External/Community Collaboration

Strategic Charge:

Recommend actions in external/community
collaboration that engages and takes
ownership of both individual student and
school success.

—



External/Community Collaboration

Proposed Strategic Goal Statement:

Strengthen the image and relevance of District
94 as a contributing and partnering
institution to the community.

—



External/Community Collaboration

Proposed Strategic Goal Statement:

Recognize and relate to the culturally diverse
needs of Community High School in order to
address the educational needs of all of our
students.

—



External/Community Collaboration

Proposed Strategic Goal Statement:

Complement the online dialog with in-person
outreach by the District 94 superintendent,
principal and other district and school
leadership team members in order to
strengthen collaborations. Foster a trusting,
supportive, and collaborative relationship.




