
Community High School District 94 

COMMUNITY FORUM – 4/27/2011 

 

On Wednesday, April 27, the district hosted the second Community Forum of this school 

year.  Board President, Kathe Doremus, reviewed the recently developed Strategic Plan.  

The Strategic Plan responds to the Strategic Charge developed by the School Board.  The 

Strategic Charge includes: 

 

Enhance every student’s academic performance and athletics/activities participation. 

Provide appropriate facilities to support the needs of student achievement while 

maintaining fiscal responsibility.  

Maximize staff performance and professional growth to optimize student performance. 

Engage and take ownership of individual student and school successes.   

 

Dr. Moses Cheng, Principal of Community High School, presented the school’s 

Instructional Renewal Plan.  The Plan focuses on professional development and best 

instructional practice.   

 

Mr. Gordon Cole, the district’s Business Manager, delivered a presentation which 

explained the district’s financial position.   

 

Attendees raised questions regarding employee benefits, consolidation of several districts 

into one, and trends in finance.   

 

We are happy to share the PowerPoint presentations used that evening.  I would be happy 

to respond to questions or comments. 

 

To view the “Strategic Planning Report” Presentation - Click Here   

 

To view the “Instructional Renewal Plan” Presentation – Click Here 

 

To view the “District Financial Position” Presentation – Click Here 

 

Thank You, 

 

Lalo Ponce 

Superintendent 

lponce@d94.org 

630-930-9357 
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